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TOSHIBA
THE POWER OF PRINT

Print 1s alive and well.

81% /74% 2% 5%

Source: Innocean Research Study 2022/2023
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TOSHIBA

Glohal Market in 2027*
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TOSHIBA

MARKET SHARE GROWTH

TABS A3 Market Share 2017-2024

Market Share record

of 10.1% in Q3 CY2024
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TOSHIBA

Diversity for growth.




Label and
Receipt Printers
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TOSHIBA

Software and
Services

Managed Print
as a Service (MPaaS)
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GROWTH AREAS TOSHIBA

TABS Label and Recelpt Business
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MASSIVE THERMAL OPPORTUNITY TOSHIBA

28,119

competitive thermal devices in our existing
MFP-installed base environment.
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GROWTH AREAS TOSHIBA

TABS MPaaS Business
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TOSHIBA
MANAGED PRINT AS A SERVICE

Assessment
Data Collection

Toshiba Supplies
Agent

Management
Partnership
Strategy
. Review
« Since 2004
[ J

Encompass X
Assessment

Tool
Discovering

Industry-leading and exclusive toolset _—
« Encompass Online Assessment
e E-TAG

+Decentralized Procurement
*No Data Visibility

*Undefined Strategy

Q
*Lack of Tools ?; PrintSmart+
- ®,
Strategic Emerging 2
+Active Print Policy *Unmanaged Expenses g
S «Continual Optimization +In-House SVC <
g -svr‘l,l'\:m R::ucﬂon through «Defined Supply Strategy %
“n A =Unstructured Data [7))
5 *Security Strategy enc®mpass 5
i = +Sustainability Plan MANAGED PRINT AS A SERVICE 8
« Encompass View Capital g
Forecasting 3 Inside Sales
° F ocus on: Sophisticated Progressing
- Established Print Policy *Centralized Budgeting
. *Optimization Plan *Professional Service
[ ] S g *Consistent Partnership Reviews +Data Visibility
aVI n S -Defined Annual Objectives +No Print Policy
. Optimize b
[ S Through t.)cume.nt
eC u rlty Encompass X Print Policy
« Sustainability
- Data-d
ata-dariven

Assessment

Encompass
Green Report

Business Reviews

Document Workflow elag Asset
Assessment Management

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved

February 4, 2025 12



GROWTH AREAS TOSHIBA

TABS Solutions Business
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Digital Workplace
Solutions
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Managed Print
as a Service

Build a sustainable
print strategy to
control expenses
while reducing

the burden of EI
managing your

print
infrastructure.

Output
Management

Track, monitor and
control document
creation in your
office.

TOSHIBA

Intelligent Capture
Easily capture Y
unstructured content Gf‘
from email, business &
critical documents o™
and other information ﬁ
across the enterprise.
Workflow
Automation
Automate
and simplify

time-consuming
manual business
processes.

m

Powered by

& elevate sky -

Content
Management
Intelligently store

and manage
information for

digital access Yous

throughout your L~

organization. 5‘?
Secure Document &
Exchange 55?{7

Transition traditional fax
environments to Cloud
Fax and share encrypted
information via file
exchange.
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Bringing Al to
work for you.

The future is now. p




It's the fastest growing tech we've I

ever seen—instantly applicable
and accessible to everyone. T ———

Rate of advancement is extraordinary —
Rate of investment is extraordinary
Rate of adoption is extraordinary
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TOSHIBA

TOSHIBA'’S FOCUS

“About 75% of the value that
generative Al use cases could deliver
falls across four areas: customer
operations, marketing and sales,
software engineering, and R&D.”

- McKinsey

productivity frontier, June 14, 2023
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Product Al

TOSHIBA’S Al APPROACH

Three Pillars

000

. |®nd

Sales Al

TOSHIBA
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Marketing Al



TOSHIBA

Cloud an abled products




TOSHIBA

ELEVATE SKY® SERVICES

Extensive
series of

reseller tools.

O separate service-

oriented applications.

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserve

d.

> elevate sky

)
Elevate® Composer
elevate

Commerce

Translate .

Print Management

e-BRIDGE® Global Print
- End User &

Manage Reseller
Reports

End User

CH

@ Knowledge

—
=
=

@ Remote Assist
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TOSHIBA

(:‘\5 elevate Sky > 200,000 devices

Toshiba Cloud

by the numbers

E ~200 error codes

~3,000 sensors

~10.000 ~7,000 counters
data points,perdevice & SEttingS

~ 2 years of historical data

53

o ~ Prediction over next 7 days / \
~ 1 Billion m@m

records per day > 70% predictability

~ 24 hours processing
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Time to check

Color Ratio

15 %

Total Pages ~ AMP
318,092 51,775

Fax
2Line

Finisher

RADF SDL

DF

Error Information

I Number of
W Recommended
Replacement Parts

elevate sky

PREDICY

\ogn \D

oo Toshva

Yellow 37 %

13735Y0W1075> MMagenta 84 %>
Cyan 59 %

N Black 27 %

Passworg

i O
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TOSHIBA

1o elevate sky

PREDICT

* Monitor MFP health

« Address potential issues
before problems occur

February 4, 2025
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¢k elevate sky

Predict service needs for Toshiba fleets

Combines device analytics with call center
data to enhance prediction algorithm

Automatically create service tickets
Proactive problem resolution

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved.

En Today's Tasks
Customer@) StatusC)

TOSHIBA
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TOSHIBA

© elevate sky

—
—
—

- KNOWLEDGE

How can we help?

* Access a mobile-friendly site for
technicians, help desks, and managers I

* Discover knowledge with Al-driven RendceExperience
search across articles and resolutions '

« Manage cases, run reports, and use
diagnostic tools with ease

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved. February 4, 2025 24



ELEVATE SKY® SERVICES

Immediate ROl on Service ViISItS

TOSHIBA

= =
o _. =
: : . =
= = S ) =
: 2
In just 6 months, we successfully Providing a total of 169,747 Saving $100 per call
handled 36,364 remote service remote services across the per device
calls and completed 133,383 entire fleet
remote firmware updates

You get the ROI on your
fleet in a matter of weeks!

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved.
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elevate sky

TRANSLATE

* Translate to over 130
different languages

 Perfect for schools,
healthcare & government

 Easy to use

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved.

i PREVIEW TRANSLATION(S)

TOSHIBA

February 4, 2025
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THE FUTURE OF MANAGED PRINT IS Al

Managed Print as a Service

Elevate Sky® Al Elevate Sky®
Advanced Service Intelligent ATR
Placement Recommendations
& Status

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved.

12/2/2024, 831 PM

o On 2024-11-25, received an email fron
removal of four printers from a service
25E, GRAY, KY

o On 2024-11-22 at 11:28:28, received ap

message from

On 2024-11-22 at 10:17:17, |

Al Client Care
Case Summary

Correspondence
Summaries & Faster
Client Follow-up

TOSHIBA

Month to Date
MPaaS5 Pipeline Creation Rate

47

+30.6% (+11) vs. prior period

Al Sales
Forecasting

Accurate Sales Forecast
Prompting That Engages
Team Members

February 4, 2025 27



Al for MPaaS Results

MPaaS Sales Leading Indicators
Marketplace Opportunity Creation

Which sales reps are participating in the marketplace?

64%

Pipeline Participation

41% increase in
opportunity creation

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved.

$157,836

$199,800

Increase in
opportunity average
revenue

899% forecast
accuracy

TOSHIBA

February 4, 2025
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EFFICIENCIES IN SALES AND FORECASTING TOSHIBA

Al for Sales

TouchPoint Al Tools

REPORTING

ENGAGEMENT

Opportunity Score Email Summary Buttons

% Einstein Scoring

[ 4 Follow l Close Case | Summarize Emails || Edit |vl

95

® Top Positives

High success rate for deals where the value of the
Customer Type field is Current Cust - Replacement.

Open Pipeline (Starf) Increased

High success rate when opportunities reach the 6. & items « Sorted by Opportunity Score + Filtered by Close Date, Joe Vanwermer, Open Pipeline (Today)

ClOSing Stage' O rtunity ... v Account Name v Amount v Close Date v Stage

[ Opportunity 51
Opportunities with similar products have a high o0 15D 18.276.60 R 5 Closin
success rate.

2 ] usDsgasl1g 12/23/2024 5. Propos
Opportunity has had 3.0 activities since being

3 D USD 1,470.59 12/20/2024 5. Propos
created.

4 D USD 1,480.00 ® 12/23/2024 5. Propos
® Top Negatives s 0 USD 975985 © 110 5. Prope:
Opportunity is moving slowly. It has been open L UsD4264.71 1242312024 5 Propo:
since October 26, 2018. 70 USD 1,334.80 12/20/2024 5. Propo:
Opportunity Type field is empty. s 0 USD 5,000.00 12/30/2024 5. Prapo:
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EFFICIENCIES IN TRAINING AND MARKETING

Al for Communication

TOSHIBA

Solutions, Inc. All rights reserved.

TOSHIBA

February 4, 2025 30



TOSHIBA
EFFICIENCIES IN TRAINING AND MARKETING

u
o= u Weekly Meeting - S... n Marcom Internal Re... % TBS-SingleSignOn u My LastPass Vault @D TABS Marketing Por.. €3 Toshiba Connect: H... ( ; e n e r at I O n
Products Solutions & Services Industries Company Support & Drivers Q

_ | - seo

= = CER  Optimize for high-value keywords &
ess solutions - CEEE ) content leveraging Al-powered tools

[ O Get service for my Toshiba printer

re, there, — f o g * Drive relevant traffic of qualified visitors,
where. y (s increasing awareness & demand

ng you need to create a holistic work environment that el ® I n t e g r at e d L e ad C a p t u r e

_JIEE « Capture & engage leads with chatbots
using relevant content & offers to move
them closer to conversion

.com aQa A L % K M = %

(O Talk to customer service

' (O Gettoner

[ (O Something else
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LET'S MAKE IT ACTIONABLE! TOSHIBA

How to get started.

Rules

Establish guardrails and consolidate approvals.

Use Cases Impact

Pinpoint use cases in top areas. High Impact

High Impact |
Low Complexity

_High Complexity |

Impact

Categorize first by impact; then by effort.

Medium Impact

Prioritize [———

Focus on high impact / low effort during initial learning curve. Complexity

Low Complexity Low Impact

|
I
:
ASS ess Low Impact : ‘ High Complexity |
I
Examine existing vs. new tools. I

Q00000

Guide

Need help? We can provide guidance.

© 2025 TOSHIBA America Business Solutions, Inc. All rights reserved. February 4, 2025 32



TOSHIBA
KEY TAKEAWAYS

Dealer Recommendations

o OB s
S T (o )
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Product Al Sales Al Marketing Al
OEM Extensible Tools OEM / New Tools
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